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To gutiine the Departmentel arrsngementa for rroviding the

tnder Secretary 303
as g mewber of the Peycholoslenl Strategy Beard,

with the Immedicte supmort whieh he will reculire

with stiention

to the mecessary relationshi- betwesn Mr. Webb snd M. Barreti.

PROCCSALS

It %3 prooased thats

1, Within the Derartment Mr. Barrett
substantive responaibilities for the new

sorve a3 Y.

the Payohologiesl Operaiions Coeordimatine Corrittee,

2, T

w11l have the rrimaTy
Boardls work, Fe will
{an he chairs personslly
POC).

Wahh¥s alternate on the POB

4ptornel siafl? reryirements Por the PSB w1l he

nandlsd through 373, fsﬂ?.wmg";ﬁm anslogy of the NSC end other top

grours personslly engapine the
nder Secratarr.
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. preparation of soordinated triefing

attemtion of the Secretarr and the
The resronsible 878 offiecer would:
Work closely wvith M. Berrett's
Offiger for PUB, vho 18 slaso the
of the ?ﬁﬁ]‘ '
Vork with ths respcnsible subatentive officers in the
materials in
secordanoe with the kmovn re~uirements of the Under
Sesretery;

ofTice and the Profect
swecutive secretary

Follow the P32 for Y. iehh te insure that approrriate
setion assigmments are mads and eomnleted;

Serve as the Seersterist!s reresentative for ¥r, Barveltt's
POC,; which would eontribute to his knowledge of the

f491d and help Kz to contribate o ithe npecessary G6o=
ordinstion hetwoen U and P and other offlces of the
Bepartzent snd the Govarmmont (he would Trovids o G
normsl searstarial services, working with Me, Barrett

and the executive secrstary of P2CY 3

Reosive 2ll of Mr. Wetb's FSB documents &s they come
in, and, in coawulisti-n with P, =ssign resvonmsibiiitiss

and deadlines
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and desdlines for Mr. Webb snd srrange for clearances,
information routings, or other necesswry asotionng

#, erk with ¥r. Barrett and P in srepering for and
eovering necensery briefing seasions for ¥r. Webb,
ireluding sny necessary follow-a for ¥ir, Webb with
responsible officers. le would Tollow up sotioms of
these sessions or of the PSB lor the Under Secretary,
ae receired, working with the resnonsible substantive
officers; and '

g. MYaintain a master 3B #41e olose to M. Webb's offlice
for his werconel user

3. The coordinetion polnt i 7 for 3/ should be Mr. Borrettls
office. IAfter sonsulting as required with Mr, Barrett, the P Staff
Assisiant will make setion assigmmonis within P, consultisg elosely
with Mr. Barrettls ST Profect Offleer in this process.

4. The responsibility of the IND Projeet OC7icer will be 1o
perforn the mocvossary coordinaticn and follou-u: on all 3% and I'OC
projoets in sollaboration with the P Staf? Assistant, end working
directly with M. Berrett ané other top F olficers.

5, To diminish the inconvenlence of ¥r, Wilber!s rresent loca-
tion in 8 ssparate buflding, it is plamned thet he 411 receive by
diract diztribution infornation conles of a1l P38 vapers sent o
Me, Webb, Action is mov under way to wrovide a more deslratle
location for PIG/S:y .
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